REAGAN: Bello Bill.

YISHER: Hey, you didn't call me.

REAGAN: Well, I faxed you scmething. Get vyour fax.
FISHER: I've gaot it.
REAGAN: Okeay, that's, s¢ I, I just thought it'd be

helpful to structure gur talk, and make use of,

very good use of our time.

FISHER: Well, I mean, the, the, let's Jjust, I'm walking
threugh the agreement. ¥Fifty percent of the
developer's fee is a million four. I, I can't do
that.. Ahh, it's a deal killer, I, it's a transaction
that's already closed, adding you in for half of the
developer fee, I can't do. It isn't permitted...
REAGAN: What is the developer fee Bill?

FISHER: What?

RELGAN: What, what is it that, now, now I'm looking
at the...

FISHER: It's 2.7 million deollars.

REAGAEN : ...okay 2.7 million dollars.

FISHER: Right .

REAGAN: Okay.

FISHER: OF, of which about 8 or 9 hundred'll be
raid, at stabilized cccupancy and the balanced will be
maid (UI}.

REAGAN: Okay, well, well that's, well yvou, you need
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tc come back to me with as my, as my note, said let's,

let's talk about something more egquitable.
FISHER: The, ahh, I can't do that, the deal is closed,
I'm the developer....

REAGAN: No, ne, noe, ne don't tell me...

FISHER: «...in there, I'm the general contractor...
REARGAN: -...what you can't do.
FISHER: -... I have investors and lenders that have

approved anyone and everybody in this UI.

REAGAIN ; We ain't gonna get nowhere, we're not gonna
get nowhere, first of all, by you trying to fast talk
me; secendly, ...

FISHER: I'm, I'm not.

REAGAN: ....right, well listen, listen, listen I'm
trying to, I'm, that's why I took my time and put it in
writing, Bill, so that we don't, we don't spend our time
with you trying to talk past me, talk over me cor vice
versa. 5o here's the, here's the deal, ahh, ahh, what,
what you do, you look at, and let's, let’s bhe
equitable. Ahh, telling me you can't do it ain't the
solution.

FISHER: I can't, I can't make it...

REAGAN: UI, well listen, listen, listen, that's not
the, that's not the solution for me or anybody else.

Let's put it like that. That's not the solution for
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me cr anybody else, telling me that you can't deo it is

not the solution. So, what you need to do is leck at,
coming back with something in an equitable manner,
Bill. And, and, you know, you, you take a night or so
and think abcut it and then come back to me. Or you make
a note on it and send it back to me.

FISHER: The (cleared his threat), this contractor
provision, these guys aren't bidding, there's no
contracts, no amounts...

REAGAN: Wne you talking about?

FISHER: You have Section B in this provision of the
agreement.

REAGAN:  Okay.

FISHER: You want irrevocable commitments from two...
REAGAN: Okay. ..

FISHER: ...for the GCM...

REAGAN: ....they're gonna do, they're gonna
negotiate, they're negotiate, Bill. They're going to
negotiate the, ahh, contract just like you negotiated
the contract with, ahh, Printice Gary.

FISHER: And the negeotiations begin with an
Irreveocable Letter of Commitment?

REACAN: Yeah to negotliate, teo negotiate the, ahh,
contract. UL, you negotiate...

FISHER: (Stuttering) That's just not something that

D850-0387 Paga 3 of 29




10

11

12

13

14

i3

16

17

18

19

20

21

22

23

24

25

you da, you pick a vendor and you negotiate with him;

but they don't have an irrevocable lock on the deal.
There's no grounds teo negotiate,

REAGAN: Well you did, well you did, you, you, no that
is to, that is a good faith effort to negotiate a good
deal. That's all that is. And you guys nedotiated a
deal with, with Printice. And you've negotiated deals
before, so that's what you de, negotiate a deal, that's
nothing hard.

FISHER: Well, you know, the first paragraph talks
about negotiating, the second sentence in that
pParagraph says an Irrevocable Letter of Commitment.
REAGAN That, that, hey, Bill, Bill...

FISHER: Do these contractors, I don't even, I don't
know these people, I don't know if they can get the
work, they...

REAGAN: Well you have to, that's where vou, you

have to trust us, Bill. I mean, because our nhames are
on the project, we're not gonna send you somebody,
we're not gonna send Printice anybody who don't, who,
who don't cut the mustard. That's just it. So and
that's, that's our role in this thing. 1Is to, to, to
help, help spread the wealth. Help, ahh, ahh, provide
capacity building, as you say. And these are, these,

these here are very reputable firms. So that
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shouldn't be no, that shouldn't ke no, no, you know, no

heart, heartache there,

FISHER: That's, that's not the way business is done.
Nobody gets an Irrevocable Commitment...

REAGAN ; UI is, it's done every day. I mean scme
folks, some, look, okay, well, let me giwve you an idea.
Youn, you guys, vou guys locked in with people cn the
professional services end that didn't have to bid.
Those financial consultants, those lawyers, those law
firms, those, all those guys didn't have to bid. They
got paid. So that's...

FISHER: I'm not sure where you get that. I, that
these don't, that there isn't a budget, that we don't
agree to scomething in advance.

REAGAN: No, né, ne, no, we not, we're not talking about,
we're not talking about (stuttering), but what you dec,
you go in, you didn't bid that did you? You didn't
bid that did you?

FISHER: Well, let's walk through the kid process...
REAGAN: Fo, no I'm asking you, I'm asking wou...
FISHER: Vincent and Elkins works for scmebody else
in the deal...

REAGAN : I'm not talking about that...

FISHER:...they bid...

REAGAN:...I'm not talking, I'm talking about on these
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deals, those firms...

FISHER: That's what I'm talking about vyou...
REAGAN:...those, thcse, the engineering firms that you
guys use, the architectural firm, the financial
consultants, all those guys didn't bid.

FISHER: Well, again, you, you don't want me to answer
It, T won't.

REAGAN: Okay, well, you can answer it...

FISHER: Engineers don't bid you, exzcept on the

hourly rate.

REAGAN: Mm-—hmmr .

FISHER: And then there's, then there...

REAGAN: So, so what ¥ou do, what you do, what you

do, that's a professional, look, Bill, I understand that
man. I, I mean I...

FISHER: But quite a few of the other pecople did bid.
Vincent and Elkins did an R, RFP response to the state
agency. ..

REAGAN: Yeah, but I'm talking about from you all,

who do, do,

FISHER:...who did a pricing UI...

REAGAN:...I'm talking about with you all. With you
all, with Cdyssey no. They didn't do that with Odyssey.
(A long pause)

REAGAN: I'm listening.
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FISHER: (Cleared throat) I mean, basically, you're

this, this addendum turns my project over to you, which
cannot be done. I, I, the investors and lenders in this

deal approve who the team members are, who has

autherity to act for these deals, who's accountable for...

REAGAN: That, that’s your, I think, I think that, that
all

of this, all of this came, didn't necessarily come

from me, it came from several sources. And, and so0, if
you tell me no, you tell, I mean that's your call. I
mean, you can sa&y no to it. I, I mean that's, I can't
make you do nothing I wan't make you.

FISHER: Well, but you're telling me it's...

REAGAN: But I, I put forward, I put...

FISHER: ...you're telling me it's a requirement
though to move forward con.

REAGAN: I put, I, I put forward, I put forward scme,
ahh, some items, we put forward some items in there,
Bill, that are certainly reascnable. You, you guys, 1
mean, you, what, what you deo, you say you don't, wyou
can't, if wyou, if you don't feel it's right to give 1.4
miliion of it, I mean, we nead, we need to talk

about it. I need to, I need to, T need to hear
something more equitable than $50,000.00 of the

developer fee,
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FISHER: On Pecan Grove you, you...

REAGAN: Ul, wait a minute, wait a minute, walt a
Minute, listen, fifty, fifty thousand of a, of a, ahh,
what we know as a 2.7 millien developer fee, is not
equitable, on a deal that was dead. &hh, ahh, not
including, not including, not including the other cost
savings and financial, ahh, savings that you guys, ahh,
very well may, very well may, ahh, ahh, realize. 5o you,
we need to talk about equity here, Bill, that's all
we're talking about equity.

FISHER: Pecan...

REAGAN: I'm not...

FISHER: ...Grove is closed. I paid you on Pecan
Greve, and, you know, I'm not sure why this is an issue
other than you're telling me it's a requirement for

the next step on ahh the other deal in District 5.
REAGAN: I, I mean I, I, I don't have any problem
putting in writing what, what, ahh, what was shared
with me from ahh, ahh, several sources. I, I and I did
just that. And I, I, you have it.

FISHER: So, Don and D'Angelco have had their input
here and this is scmething that they're requiring me

to do.

REAGAN: {(Stuttering) I've, what I've said is that

I've listened to, ahh, several sources, ahh, that have
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played integral parts in this process and that

represents what you have in front of ‘'em, in front of
you repregents, ahh, a collection of those interests.
FISHER: I, I've tried teo, what I did with the
community in District 8, which 1Is where this project
is, 1is agreed to build town houses with garages and I
cannot, I cannot turn over my project in District 8,
ner give up half my money in & project they've already
made 24 million dellars worth of quarantees on and
closed, ahh, to get something else done in District 5.
(Fhone ringing)

FISHER: I can't do business in District 5, if that is
the price of ahem doing transactions there. Surely,
you see that.

REAGAN: Ahh, what, what...

FISHER: I mean 1f this is the reguirement, which is
what you're telling me, I cannot do that.

REAGAN: Okay. Alright, well, that's your call, Bill.
I mean, ahh, that's your call. That's your call. 1I'll
just d¢ what, ahh, I have to do. and I....

FISHER: It's just too costly to do business in, in
District 5 if this is the cost, if this iz the cost of,
ahh...

REAGAN: {Stuttering) If you feel like that, that's

nct a, an eguitable deal, Bill cn projects that were
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dead, then that's your call.

FISHER: You keep saying projects that were dead.
Pecan Grove has been approved, it passed City
Council...

REAGAN: It did not pass.

FISHER: ....it's closed and funded and I paid you
what...
REAGAN ! Well it is now, but, but you can't,

you, walt a minute, but you cannot jump past the fact

of what occurred to make it pass. &And that's what,
that's what you keep deing. You keep jumping past

that, Bill. It didn't just, didn't just =ail through
there. Tt didn't sail through there. That thing was
dead, D-E-A-D. All caps. You know, vou can't just jump,
you can't just roll past me now, good, nah, we, that, that
ain't gonna work. I'm genna just tell you, and if you
decide that it ain't gonna, it, that that's the cost,
then that's your call.

FISHER: Darren, I already paid you on Pecan Grove.
REAGAN: B%ll, Bill, Rill, we're talking about equity
here., We're talking about equity. You guys, you

didn't tell me and you didn’t show me where you, where
vou had & deal that was, ahh, a dev, where vou had a
developer fee in at 2.7 million. &g a matter of fact, I

didn't see that until after the fact, and that's not right.
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FISHER: Darren...

REAGAN: You had, wait a minute, you...

FISHER: ...that's, that's publicly available
information.

REAGAN: Listen, listen, wait a2 minute, wait a minute,
but, you did not, ahh, you did not come toc me in honesty
and in sincerity and say, hey, look, this is our deal.
Had you came to us and sgtacked that down on the table,
flopped it down and said this is our deal. This is
where we are, we've already gotten these, these
professional guys in. This is our budget, we, we're
locking at, ahh, ahh, uhm, ahh, 2.7 million dollar, ahh,
developer fes. But you came to us and said, look, we'll
give you 1% of that developer fee. Instead of saving,
ahh, look guys we're, listen, listen, listen, listen,
let, listen, we have a 2 point, nearly 3 million dollar
developer fee here, that's ours. Now what, what would
it, what would you guys consider, ahh, equitable
compansation out of this 2 peints, out of this nearly 3
million dollar developer fee. That's how you should
come, Bill. But vou hide the ball, wan. Y'all got, you
guys got down, instead, that you can't hide the ball and
then come back to us and say hey, look that deal done

sailed through, so we past that. HNo, we not past that,

fbecause you didn't come to us in the right way in the
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first place. And that's how, that's how, that's how,

that's how, ahh, folks feel about how this deal, how
beth these deals went down. There's some strong
sentiments about that. And...

FISHER: I have one project in Dallas.

REAGAN: Listen, listen, listen, listen, listen,
listen, listen and, and maybe you do and maybe you

den't want te do other deals in Dallas., But I can

tell you now that, that they are, you know, it, it's not
like that no more, man. I mean, I sit and I listen to
D'Angelo this morning tell me about deals he's turned
down because of this same kind of basic attitude you
guys hawve man, and you told me, you sold me on how
different you was from, from, ahh, Brian. You said we
a2in't coming in here tryving toc make, take up all the
money; we're trying te help build and make cther, you
know, folk in the, in the community, ahh, share the wealth.
That's what you said to me. Now you don't, you don't
help wme in that, in that, ahh, thinking process, Bill, by
hiding nearly a 3 million dollar develcper fee and,
look, we'll give y'all fifty grand of that.

FISHER: Darren, you signed an agreement, that's a
conplete exaggeration...

REAGAN: Okay, okay then...

FISHER: ....0of the facts. Y¥ou know, I've been threough
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this, we went over the numbers there the state says

I71il cellect a;...

REAGAN: When did ycu show me, when did you show me...
FISHER: .. I"1]l collect a cash developer fee of
about $700,000.00. The rest is paid out of cash flow
over the life of the project. In, in these
developments, the cash flow beleongs to the developer.
I'm just paying myself. The only cash fee that, the
only fee that anybedy ccllects, is the cash fee for
taking the risk of the project and making 24 million
dollars worth of guarantess and doing, geing through
what has been a two year process to get to this point.
And you're locking to picﬁ up half the UI of a project
that you, you got involved in 10 days before because Don
Hill told me to go over there and do something with you.
REAGAN: (Talking while Fisher is talking)

here's the thing, here's the thing, here's the

thing, ahh, your deal, that dezl was dead, so you talking
about what all of the, the, UI, vyou having to share

some of those benefits, what the cost is of vou having
to share scme of those benefits. Well, vyou were
locking at a dead deal. Both Dallas West and, and
Pecan Grove. Both of 'em were dead.

FISHER: Darren, have much time have you spent on

Pecan Grove?

08S0-0387 PFage 13 of 29




10

11

12

13

14

15

16

17

18

13

20

21

22

23

24

235

REAGAN: Too much time. Too much time. 1I've spent

more time on your, on these UI projects than I've
spent on, on any project that I have going right now,
because it don't redguire me having to lock over my
shoulder. When I do my, when I work my own thing then,
I know that it's being worked, right, and I know that
I don't have to look over my shoulder, or try to think
of, of what you guys may come up with next. You know.
So...

FISHER: You signed an agreement, we paid on the
agreement, you wade 150,000 bucks, ycu got a
$30,000.00 invoice...

REAGAN: {Talking while Fisher ig talking) Well I
don't know, I don't where yvou got, listen, listen here
Bill, listen here Bill that's, that's, that's the,
that's, those asre the amendments. That's it and if you
don't have, if you wanta, if you, if you wanta talk
about how to, to make the developer plece more
equitable, I'm, I'm willing to consider that and take
that back. I'm willing to consider that and take that
back, but there is no way ycu gonna, you, I'm, I, I'm
gonha even consider taking back what Bill, ahh, says
50,000 of the three million is all you guys can
expect., And I'm not gonna do that. And if it means

the deal is off, that, that's fine. I don't, I don't
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have no proklem with it,

FISHER: I cannot, you all are driving me ocut of south
Dallas, my, I build a high guality affordable housing..
REAGAN: Listen, listen, I'm gonna tell ypu this, I'm
gonna tell you this, I'm gonna tell you this, I'm
gonna tell you thig and I, I, I promise, I promise....
FISHER: .+...and you're making it to a peint that I

cannot develop in south Dallas...

REAGAN: D0, N0, ...
FISHER: .. .because of it.
REAGAN: ...not, mot only you, not only you, Bill, but

anybody that think like you do that, that think that
they’'re gonna come in here and get, get all of the,
the work and, I mean, you talk about, man, black people
living in those town houses. There ain't no white
folk gonna live in those town houses. And this, this
project's gonna be sell off the backs of black folk,
who gonna live in there and then the cnes who
hopefully will werk cut there, may be able to afford
to live in those things. So, you know, you, don't,
don't, if, if you come in with that kind of thinking,
you and some, and, and some other folk won't be
developing, y'all, y'all gonna let Brian, 'cause
Brian signed off on deals. I know that. And much,

much, much more difficult than this. Three deals.
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And so, a2ll of that that you were talking abput how
Brian was, Brian has signed off on three deals. Sure
he was reluctant to, but he didn't say I ain’'t gonna
do it {(laugh), because it den't make no damn sense,
but you can give it up if you want to. That, that's

UI, that's...

REAGAN : ...no, no, no he, what he, what, what, what

he's, what he's learning is that he have to really
share the wealth and not, and, and, and that's, that's
the difference, Bill. I mean it's, it's, it's a
difference.

FISHER: So you're the, you're the co-developer with
him on the three projects?

REAGAN: No, I'm not, but I,...

FISHER: He's giving you half the fee.

REAGAN: Wait a minute, wait a minute, wait a minute,
listen, I'm not, I'm not in on the deal with Brian.
FISHER: Okay.

REAGAM: I'm not in on the, but T can, I can tell...
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FISHER: Well then how are you, how do you even know
what, ...

REAGAN: Bill, let me tell you something.

FISHER: Qkay go ahead.

REAGAN: How deo I know? Why you, why would you ask
me zomething like that? Wwhy would ask me something
like, why would I, how do T know? I know. {Laugh) I
know of three deal, and if you wanta, if, if you wanta
let, if you don't wanta develop another deal, that's
your call. I mean, hell, man, dc you knew how much
trouble it was to get Don and them to sign off to
consider letting vou...

(Phone ringing)

REAGAN: ...do the deal in, in Dallas West Village,
man? When you said I'm not going do it. He told me
that. D'Angelo tcld me that. He told you that.
FISHER: You're, talking, ahh, what time frame?
REAGAN;: I'm talking about Dallas West Village.
FISHER: I met with Don and D'Angelo, we had this
discussion over at Starbucks Coffee in the Vendome,
ahh, Paris Restaurant about, ahh, 60 days ago and Don
said my case would pass with no problem.

REAGAN: Ahh, ahh, well I UI....

FISHER: Loved the land use. I ceculd use a white

contractor was exactly what he told me.
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REAGAN: Well, ahh, I don't, I wasn't privy t¢ those

conversations, but I do ¥now, ahh, what D'Angelc said to,
ahh, ahh, Kathy Neely and I and Allen there, there at
Pappadeaux. I know what he said, 7T know what

D'Angelo said. And then I know what he, what Don and
D'Angelo said when we met up again there at

Pappadeaux, So I don't, you know. I don't know what
you, what, ahh, what you think that meant, but I do know
that, there was, there was nc interest whatscever in
allowing you to put up a, a, a, a housing project a

mile, or mile and a half from, ahh, from Brian

Potashnik's deal.

FISHER: Yeah, 'cause he'd already signed off on some
cther deal.
REAGAN: Okay, but anyway, we, we, we don't, we don't

have to waste cur time geing through this. I, what I
did, Bill, is, ahh, is I took the collection, we had =z
gollection of those inputs put down and that's what
you have. If you decide,...

FISHER: S0 these are the requirements and...

REAGAN: These, that's, that's, that's the deal.
FISHER: aAnd if I, if I don't do it?

REAGAN: I mean that's, that's your call.

FISHER: If T can't do it.

REAGAN: Well, I den't know that you can't, but you
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can. I mean, I don't know that you can't, or what would

prevent you from, ahh, but, you know, if you don't, that’s
your call. I'm, I'm gonna report back, I'm gonna
report back whatever you, whatever you say, and you

can hand write it on there, say hey, look, we're not
gonna do it.

FISHER: Darren, I can't do it. This project is
closed, my investors are already in. The, this
transaction has been set up, the preoject's been
designed, c¢onstruction's ready Lo commence, you've

been paid your fee, and now, you guys are coming back
and saying, no, I gotta get a whole bunch more on Pecan
Grove to pursue a project which is in District 8. To
pur, now, this is all in order to pursﬁe a project in
District 57 I mean I, you know, it's too expensive.

I ¢can't develop in District 5 if that's, if that's the
price of poker.

REARGAN: Qkay. Alright. Alright. Well, we'll just,
let's go like that.

FISHER: So, I should consider our West Village UI,
should I spend time on this West Village Agreement, I was
working to get money up for the West Village Agreement
between now and Tuesday?

REAGAN: Well, I don't, you know, like, I don't know

what to tell you, Bill. I really don't. I really don't.
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[Pause}

REAGAN:

that's,

FISHER:

I done the best I could with it, man, and

that's, that’s all I can do.

Well, so I shouldn't hold out much hope then

for next Wednesday. 1 mean, again, we, we've got, you

know, however many days in the interim if we're gonna

spend our time,

REAGAN:

Well, we got it, we got it, we, all I can tell

you that, that we have to, ahh, ahh, have a if, if you

say you not gonna do it, then vou just need to write on

there T ain't gonna do it. (Laugh)

FISHER:

REAGAN:

FISHER:

REAGAN:

FISHER:

prociject.

REAGAN:

FISHER:

REAGAN:

FISHER:

million

You know Darren I can't do it, it's not....
It's not, I cannot...

.+ the least bit reascnable.

Okay.

It takes control. .You're taking over my

Well, you're not,,..
I got 24 million dollar guaran...
Listen.
..my family, Seleem's family, we've got 24

dollars, we have investors we've done business

with for 10 years and this...

REAGAN:

FISHER:

Well, I mean, I don't, I don't understand...

...project there's no coming in after the fact.
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REAGAN: ++.1 don't knew, what's the heartache, what,

what's the heartache Bill? I'm, I'm. I'm really, I'm
really, I'm really trying to figure out what is the
heartache here, What is, what's, what's, what's the
heartache, what, I mean, really? I'm, I'm locking at
the, looking at the proposal now. T mean, looking at
the amendment now. What 1Is the, what is the heartache?
FISHER: We just went through it.

FEAGAN: Nah, I'm, I'm...

FISHER: Irrevocable commitments. Half, half of my
developer fee,

REAGAN: Ckay. Well, we UI here, Bill, we not UI....
FTSHER: Control of all the contracts and approval.
You're in between me and the sub contractor. I mean:

I, I, you know, I (stuttering) it's, it's & complete re-
structuring of my transaction after it's closed.
REAGAN: Well that's EBill, Bill, Bill all I, all I,
all I know to tell you....

FISHER: And it's a re-do of an agreement you've
already been paid on.

REAGAN: ...0kay, let me tell you, let me tell you one
other thing. Let me tell you ane cother thing, and we can,
you linked up both projects. Ycu did that.

FISHER: With who?

REAGAN: Listen, listen, listen it's all in writing.
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FISHER: With who?

REAGAN: Listen at, it's already in writing. It's in
writing. You linked those projects together. Ahh,
both projects were dead. You guys wasn't gonna get ne
money. Ahh, the, ahh, let me get back to my amendment.
{A long pause)

BEAGAN: Just a minute Bill. (Cleared throat) Okay.
Ahh, vou (cleared throat), you said, okay, we have a
selected preferred greoup of subs that we have listed
there. Ahh,

FISHER: None of who I know.

REAGAN: Listen, listen it don’t have nothing to do
with none of you know because you didn't UI, ycu, that
wasn't part of the arrangement for you to know 'em.
Ahh, these are, these are African American’s £irms that
have leng standing history of performing here, so.
Wnether you knew it, or know them or not has never
been a, a, ahh, factor here. So...

FISHER: Factor with who?

REAGAN: ... factor pericd. You ain't never said to
me and it's net in writing nc where, lock, T got te
know these guys.

FISHER: No, it's not knowing them.

REAGAN: QOkay.

FISHER: I have to qualify them. We have people
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come in...
REAGAN: Ckay, okay. We gonna, we gonna, okay.
FPISHER: ...that did our work all the time. There's
a standard qualification...

REAGAN: Well, we gonna, we gonna, we gonna qualify
'em, so that's, that's, that's it, we're gonna qualify
'em. We're gonna gqualify ‘em. Let, let don't, I mean,
don't pull that Xinda stuff on me, man, because I, we
fight that, ahh, anti-African American participation en,
on too many fronts and we're, we definitely not gonna
fight it on building, ahh, building homes in African
American neighborheods,

FISHER: That's never been an issue. I've got the
best track record in that area in the city.

REAGAN: Ckay, then, so when you tell me, so you tell
me you don't know them, I don't, I can tell you I

den't know none of them people that vou use. And I
den't know 'em.

FISHER: But I don't give them Irrevocable Letters
before I gualify them.

REAGAN: Okay we, well we gonna qualify 'em...

FISHER: I mean, I'm looking at this addendum. I'm
not pulling this out of the air.

REAGAN: Okay, I, I know what it is...

FISHER: Tt says Irrevoczble Letters of Commitment
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REAGAN: ... I know what it is because, because what

you will do Bill...

FISHER: ...to a list of people I don't know.
REAGAN: ...what vou will do Bill is that you will,
vou will...

FISHER: I wouldn't give an Irrevocable Letter to
somebody I knew.

REAGAN: Listen, listen, listen, listen. Well, you

don't even give 'em a letter, you just give 'em the

Jjob. {Laugh)

FISHER: Actually, that's not the way...

REAGAN : That you tell me, that you tell me...

FISHER: I'm sorry, that's not the way it works.

REAGAN: ...that you tell me, look, we give them tThe job.
We give them the job. Some of 'em we don't even bid

out. We Jjust give them the job. You said that to me

I got my notes right here. You said we gave it to
Printice ewven though he was 3$300,000.00 higher than

the lowest bidder.

FISHER: Becaupse he was a local Dallas African

Emerican cwned firm.

REAGAN: There you go, now you got it. And these are too.
FISHER: But he bid.

REAGAN: And these are too.

FISHER: How did I know he was 350 higher than the
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next guy?

REAGAN: And, and what you do here, and what you do, you
negotiate.

FISHER: Because somebody bid.

REAGAN: And what you do you negotiate. You

negotiate the bid with these guys. Okay, I'm not gonna
spend any more time...

FISHER: Darren that's not what you're

(stuttering}...

REAGAN: .+.on that one.

FISHER: ...that's not what your amendment says, so
we're talking about this amendment. Half the

developer fee, irrevocable commitments.

REAGAN: Okay, talk con one point at a time.

FISHER: These are things I can't do.

REAGAN: Don't mix 'em up. Don't mix 'em up...
FISEER: (Stuttering) That's what I was trying to do.
Yocu didn't wanta do that.

REAGAN: And so we on the, we on the, we on the
vendors. What is it about the vendors?

FISHER: They're going to have, (stuttering) no one
gets an irrevccable commitment. You'wve gotta qualify...
REAGAN: Hmromn .

FISHER: ...for the work and have the opportunity to

bid it if they're in the pack and they're capable of
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deing the work.

REAGAN: Na, we're not gonna bid '‘em. We're not
gonna bid 'em. We're gonna negotiate bid 'em. We're
gonna negotiate the, we're gonna negotiate the contract.
FISHER: Well, that's what you're saying. I don't
need your, your counter, I guess, and you're suggesting
here that you're you would drop the requirement for
Irrevocable Letters as long as we, you went back to
the first sentence, which is to consider negotiating a
mutually acceptable contract, to give them preference
and priority consideration.

RERGAN: That they, that they, that they, ahh, that
they, that you guys, that we negotiate the, ahh,
contract with 'em, let me find that.

FISHER: You know, it's a budget issue Darren, these,
these jobs are done, they're financed,

REAGAN: Hold on let me finish it, shall receive
preferred and priority consideration and will
negotiate a mutually acceptable contract award. Ckay.
Okay. We, so we'll negotiate a mutual acceptable
contract.

(Phone ringing}

REAGAN: Ckay, I don't have a problem with that.
FISHER: Ahem.

REAGAN: and so where everybody know what, the way
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you negotiate the contract everybedy know wheres you
need to fall within the budget.

FISHER: The Section &, I mean, 1'm in, you're, in
Section E, you're asking me to turn my project over to
you. It's really as simple as that.

REAGAN: Ckay, let's, let's see, let's see, what UI,
we gonna, well that's, that's a clarification statement
there, Ahh, what, what akout this give you some

heart, some, some heartache because, let me tell vou
how, let me tell vou how a developer do. We, you know,
I hired a Project Manager.

(Phene ringing)

FISHER: Ahh, Darren, hecld on...

REAGAN: And I had...

FISHER: Hold, hold on real quick, my daughter's
calling me, let me just, let me just get her off the
phone here,...

REAGAN: Okay.

FISHER: ...hold on. Yeah honey. UI
(Pause)
REAGAN: {Cleared threoat)

FISHER: Sorry.

REAGAN: Okay.

FISHER: Yeah.

REAGAN: Well let's, let's, let's UI....
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FISHER: You know, I den't want, I don't wanta get in...

REAGAN: ...hold on for a minute.

FISHER: Okay.

REAGAN: Let's, let's, let's lock down one thing.
One item at a time.

FISHER: Well, now let's just not de; I cannct do
this. This transaction is over, it's closed, I've...
REAGAN: Qkay.

FISHER: ...paid on it, there's nothing to negotiate
here.

REAGAN: Ckay, okay. Well that's...

FISHER: If you're telling me this is a requirement
for the other deal in Distriet 5 with something in
District 8 then I, it's too expensive. I can't do it.
You're putting me out of business. I can't build
affordable housing in south Dallas, ...

REAGAN: Ckay.

FISHER: ...certainly in District 3.

REAGAN: Well, I'm gonna have to go get my grand boy
and, and, ahh, you know, I, I'll...

FISHER: If you wanta talk about West Village going
forward. ...

REAGAN: Mah, I'm not gonna talk about West Village
I, you got what...

FISHER: Okay.
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REAGAN: ...¥ou, yvou, you got both of 'em that you
need to talk about right there.

FISHER: Well, there's nothing to talk about on Pecan
Grove. 1 mean, you guys want half of the developer
fee, this can't be done, it can't be re-structured
like this. I'wve already paid for it, ahem, if this is
the requirement for the next deal or any other deals,
which is what you're telling me. You're driving me
out of south Dallas. I cannot, I cannot develop in
District 5.

REAGAN: Okay.

FISHER: It's...

REAGAN: Al, alright then.

FISHER: Okay. Alright.

REAGAN: Have a good night.

FISHER: Bye',
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